AGENDA

Evidence-Based Improvement: A Guide for States to Strengthen their Frameworks and Support

Aligned to the Evidence Requirements of ESSA

And

Teacher Leadership: Considering Evidence and the SEA’s Approach

April 26, 2017

12:30 pm—12:40 pm

Introduction and Opening Activity to Evidence-Based Improvement
e Sylvie Hale, Senior Project Director, REL West
e Participants use sticky notes to mark their place on evidence use knowledge
and implementation continua
o Hale provides overview of session and notes trends on continua activity

12:40 pm—1:25 pm

Debrief Evidence-Based Improvement Pre-Work

e Sylvie Hale, Senior Project Director, REL West
e SEA Teams share highlights of their pre-work on defining their approach to
evidence use in helping LEAs to select activities, programs, or interventions

1:25 pm-1:30 pm

Reflection and Closing
e Sylvie Hale, Senior Project Director, REL West
e Hale summarizes SEA highlights and shares reflection prompts for next steps
e Participants complete stakeholder survey

1:30 pm —1:45 pm

Transition to Breakout Sessions

1:45 pm —2:40 pm

Teacher Leadership: Considering Evidence and the SEA’s Approach

e Reino Makkonen, Senior Policy Associate, REL West

e Using the WestEd guide, Evidence-Based Improvement: A Guide for States to
Strengthen their Frameworks and Support Aligned to the Evidence
Requirements of ESSA, Makkonen leads an interactive session on guidance
options regarding teacher leadership and how to use evidence in the
decisionmaking process

2:40 pm —2:45 pm

Reflection and Closing
e Reino Makkonen, Senior Policy Associate, REL West
o Makkonen shares reflection prompts for next steps
e Participants complete stakeholder survey
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